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What We Do at United Way

United Way of Utah County is focused on advancing the common
good in order to improve lives. We bring together resources,
opportunities and people like you in order to maintain a great
placeto live.

Extensive research helps us know what to focus on in order to
prevent future problems from occurring. This way we don’t just
alleviate symptoms but address the underlying problems in our
community.

We promise that 100% of your contribution will go towards
initiatives and programs right here in Utah County. Thanks to
generous corporate donations that cover our overhead costs and
insure that your entire donation goes to creating long-lasting
change.

We are committed to helping people see everyone as equals. We
realize that underneath everything we are, underneath everything
we do, we are all people. Connected, interdependent, united. And
when we reach out a hand to one we influence the condition of all.
That’s what it means to LIVE UNITED.



What It Means to LIVEUNITED

United Way of Utah County is working to advance the common good by
focusing on education, income and community. These are the building blocks
for agood life—a quality education that leads to a stable job, enough income to
support a family through retirement and a connection with the community.

Our goal is to create long-lasting changes that prevent problems from
happening in the first place.

We invite you to be part of the change and GIVE, ADVOCATE and VOLUNTEER

GIVE

Workplace giving is a powerful and easy way to invest in your community.

ADVOCATE

You can make change happen with your voice. United
Way needs people who are passionate about education,
Income and community to let their voices be heard.

VOLUNTHR

United Way and its Volunteer Center work
with volunteers and local nonprofits to
develop the best opportunities for youth,
busy working adults and seniors to volunteer
In our community.

Together, united, we can inspire hope and
create opportunities for a better tomorrow.

That’s what it means to L|VE UN'TED



Our Community Vision

Challenges we face in Utah County:

0 One of the highest bankruptcy rates in the nation

0 Number of uninsured is on therise
How we LIVE UNITED:

o Increasing home ownership by providing down-payment assistance and mutual
self-help home building to qualifying families

o0 Increasing financial stability by providing programs, such as financial counseling,
utilities assistance and home buyer education

o Improving the job skills of Utah County residents through job skills training and
adult literacy programs

o Providing healthcare to residents with little or no health insurance

o0 Helping residents reduce debt and build wealth through initiatives that encourage

saving money and provide tax assistance



Challenges we face in Utah County:

0 Highest birthrate in the nation
o0 Many children are living in poverty without their basic needs being met

0 Many children are not at grade reading level

How we LIVE UNITED:

o Providing information to parents and caregivers on child development and early
education

0 Supporting early intervention programs for children with disabilities or delays

0 Supplying basic necessities to elementary school children to ensure that basic
needs will not stand in the way of success in school

0 Raising the reading levels of young children through book distribution.



Challenges we face in Utah County:

(0]

o

Our population is constantly growing

The demographics of our community are constantly changing

How we LIVE UNITED:

(0]

Building on the assets of our community and providing opportunities for all
residents to contribute to the community

Promoting a trusted space for immigrants to find resources and learn about the
community

Working with Hispanic Outreach Coordinators to provide access to community
resources for all residents

Promoting independence for individuals with disabilities

Maintaining United Way 211—a hotline that provides access to information about
giving or getting help



Your Contributions Make a Difference

In 2007, We Made it Happen:

0 3,475 uninsured children received
access to basic healthcare

o 53 women and their children received

therapy for domestic violence in their native
language

o] 9 y OOO individuals with disabilities developed greater independence

o] 4 y OOO people dialed 211 and received information about available resources or
volunteer opportunities

o] 4 million dollars were brought back into Utah County homes through our Volunteer
Income Tax Program

o] 53 5 local disasters were responded to and relief was provided for 2,000 victims

o] 475 children were able to receive help with their homework at an after school
program

0 2 y 508 people received education on rape prevention

o] 2 O y OOO people attended the Festival Latinoamericano where they came
together, networked, and received information about community resources.



Workplace Gving Overview

Workplace Giving is a way that you and your company can create lasting changes in our
community.

Workplace giving is designed with two goals in mind:

o Community Education and Awareness
0 Raise Community Resources

We want to help the community know about available resources. Whether someone is
looking for volunteer opportunities or help with drug abuse, we know of and partner with
community programs that can help.

Through workplace giving we hope to raise the resources our community needs.
Automatic payroll deductions allow your company’s employees to give back to the
community easily. This will help us keep our partner programs running and reach their
intended outcomes.

We also bring knowledge and relationships together in order to allow your company’s
employees to give back through volunteer opportunities.

“Our 100% Promise” means that 100% of your donation to the United Way Community
Fund goes directly to initiatives, programs and services focused on solving our
community's most pressing issues



Workplace Gving Details

Decide what kind of workplace giving you want to have. Very successful giving will depend
on the time and effort you are able to put into it. You will need to coordinate with your
manager/ CEO and United Way coordinator to choose workplace giving dates.

Your main task is to distribute and collect pledge cards from all employees and ensure that
everyone has a chance to donate. Ask 100% of the employees. The number one reason
that people don t donate is because they aren t asked. Have everyone fill out a pledge form,
regardless of whether or not they are donating.

Your campaign can be as simple as distributing and collecting the pledge cards, or you may
choose to add one or more of the following options to enhance your campaign and its
results.

Day of Caring: United Way s Day of Caring will kick off this year s campaign and will
be held on September 4. Employees from companies all over the valley join together
for a breakfast at BYU's LaVell Edwards stadium and then spend the day completing
various service projects coordinated by United Way. Contact United Way of Utah
County at 801-374-2588 if you are interested in participating in the Day of Caring.

Employee Meetings: Hold an employee meeting to motivate your employees and
encourage them to donate. Your United Way coordinator is very willing to come to
your meetings to explain more about United Way and what employee donations can
do in the community. You can even use this meeting to distribute your pledge cards.



Materials: Your United Way coordinator can provide you with posters and other
materials to inform and motivate your employees.

Agency Tours: You and some other employees are welcome to tour one of United
Way s partner agencies. Contact your United Way representative, who will set up and
conduct the tour.

Employee Presentations at Employee Meeting: Set up an agency tour prior to your
employee meeting, and you or one of the other employees who attends the tour can
speak about it at the employee meeting.

Agency Speakers: st let us know you re interested in having someone from one of
United Way s partner agencies come speak to your employees at an employee
meeting, and we can coordinate it.

Reminders: You can send out email reminders for everyone to turn in their pledge
cards or use a series of paycheck inserts that explain United Way, list examples of
services available or just include reminders for employee meetings or other United
Way events.

Incentives: You can offer incentives for those who turn in their pledge cards or those
who turn them in by a certain time. Further examples include:

Hold a drawing for those who turn in their pledge cards.

Have treats at the employee meetings.

Meet off site for a little getaway.

Make your campaign short and require all employees to turnin their pledge
cards at the end of the employee meeting.

e. If you reach your campaign goal, your CEO has to kiss a pig!

oo oW



Campaign Theme: Below is a list of possible campaign themes you can use to
motivate your employees and make your campaign fun:

a. Game Show Central: Incorporate game shows like Who Wants to be a
Millionaire, Jopardy or Family Feud into your campaign kickoff or
department meetings.

b. Sports/ Olympics: Hold an employee sporting event such as a softball,
basketball or golf tournament. Or divide departments into different countries
for an Olympic theme.

c. Touched by an Angel: Get a picture of your CEO or a notorious individual in
your company posing as an angel. Print  Touched by an Angelic (Banker,
Salesman, Accountant, etc.) on the poster. Wear wings around during the
campaign.

d. Double mint: Encourage employeesto double their donation thisyear. Gve
them packs of Double mint gum.

e. Halloween: If your campaign happens to be near Halloween, have costume
contests, pumpkin carving, etc.

f. Construction Zone: Help us build our community. Wear hard hats during
the campaign, put up yellow tape, orange cones, etc.

Additional Fundraising Eforts: In addition to employee campaigns, you can also
conduct company-wide fundraising events and donate the proceeds to United Way in
one lump donation. The following list includes some ideas for fundraising events:

a. United Way Trivia Contest: Distribute questions about United Way or one of
United Way s partner agencies every day for a week and offer prizes for correct
responses. Employees must turn in pledge forms to participate.

b. Barbeque, Pancake Breakfast, Burger-Fy, Chili Cook-Off or Ice Cream
Social: Have senior managers serve as chefs. Sell the food with proceeds
going to United Way.

c. Cake Auction: Have employees
donate cakes or goodies to be
auctioned off.

d. Baby/ Pet Picture Match Game:

Have a contest to see who is the best
at matching up employees with their
baby pictures or pictures of their pet.
Have them pay to enter.

e. Bingo: Sell Bingo cards to employees
and get local businesses to donate
prizes.

f. Karaoke: Have employees pay to
hear company executives sing a song
chosen by the employees. Have
costumes and props available.



Steps to Successful Workplace Gving

1 Get Connected—know all of your resources

Contact and meet your United Way representative

Attend Employee Giving Coordinator (EGC) Luncheon

Visit http://www.unitedwayuc.org/ for_companies/ toolkit.htm
Talk with other EGC's for effective strategies

O O OO

2. Involve Upper-Level Management—mprove success with their involvement

Contact and meet with your CEO to discuss workplace giving

Obtain authorization for workplace giving

Set up times and dates for agency tours and employee meetings

Develop a budget for workplace giving

Personally pledge a leadership gift

Ask management to advocate for workplace giving and speak at workplace
giving events

Encourage leadership giving among top management

o Discuss company match programs

O OO O O0oOo
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3. Create a Team—They will help you with organization and communication

0 Recruit aworkplace giving team representing every department that can work
effectively with you

Go on tours of some United Way agencies

o Develop astrategy and a timetable for reaching workplace giving goals

o

4. Create a Plan—know what you want to accomplish and how to do it

Review the prior year’s giving and create new goals

Make goals—Use page 11 as a starting point

Decide the starting and ending dates of your workplace giving
Develop incentives/ events to publicize workplace giving

Plan kick-off event and employee meeting

O O O OO




Donate personally to United Way of Utah County

Invite your workplace giving team to donate

Distribute the pledge forms and ask everyone to give

Educate your coworkers about your goal, United Way

Ask your United Way representative to present at employee meetings and for
materials to inform your coworkers on how their donations help Utah County
Host the kick-off event (encourage upper-level management to attend)

O O o0OO0Oo
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Provide weekly updates to employees

0 Have each individual fill out a pledge form (whether they donate or not) to
ensure everyone has been contacted

o Compare past donor lists with this year’s to determine who has not pledged.
Hnd ways to encourage them to donate this year

Collect pledge forms from every individual (even those who do not wish to donate
Meet with your United Way representative to finish paper work

Report totals to employees and thank them for their participation

Congratulate your committee for ajob well done

© O 0O

Critique this year’s workplace giving with your CEO, committee and United
Way representative

0 Determine areas of success and improvement

o Create afile for next year’'s plans




Workplace Gving Timeline

Six Weeks before Kickoff (Steps 1& 2)

Meet with your CEO and/ or senior manager to enlist their help in championing
workplace giving

Determine staff for all workplace giving positions—chair(s), employee giving
coordinator, communication coordinators, etc.

Attend the Employee Giving Coordinator luncheon

Review strategy and results from last year’s workplace giving

Four Weeks before Kickoff (Step 3)

Have your first workplace giving committee meeting to develop a plan and discuss
workplace giving strategies and timing

Segment employee list to identify likely leadership donors

Create plan to make leadership ask (who/ when)

Explain leadership giving societies to workplace giving committee (page 21)

Talk with HRto establish a method of contact to solicit retirees

Two Weeks before Kickoff (Step 4)

Recruit and confirm workplace giving representatives

Determine agenda and training for workplace giving representatives
Personalize pledge forms for leadership giving (ask your United Way representative for
previous giving levels and areas of specific interest)

Arrange speaker(s) and agency tour(s) with your United Way relationship manager
Solicit retirees

Have department managers mention workplace giving at staff meetings

One Week Before Kickoff (Step 5)

Launch workplace giving communications and promotional materials

Send CEO communication to all employees (letter or email to employees—see
Toolkit)

Launch leadership giving




Hold a kickoff event with EGC present to build enthusiasm for workplace giving
Publicize results of the leadership giving

Conduct employee solicitation and encourage 100% participation

Hold giveaways and drawings for those who have returned the pledge form
Confirm that workplace giving representatives have talked to all employees
Follow up with past contributors who have not yet responded

Report progress to all employees regularly and submit interim progress report
to United Way

Work with your United Way relationship manager to develop a strategy for

those who have previously given by payroll deduction but have not yet responded
Determine final results and meet with CEO to discuss

Announce total amount raised to employees

Conduct final meeting with workplace giving committee and representatives
Thank/ recognize all contributors

Submit final results to United Way

Discuss implementation plan for new hires







Workplace Giving Toolkit




United Way Program Partners

United Way of Utah County supports programs that build financially stable families, prepare
children for school, and create a cohesive community. The following agencies have received
funding for such programs.

Alpine House
%ﬁk A transitional home for individuals with mental illnesses.
(801) 373-9042

American Red Cross
+ Helps prepare for and cope with emergencies. Provides emergency
preparedness and training courses.

(801) 373-8580

Boys & Girls Club of Utah County
Assists youth to become responsible citizens and leaders.
(801) 371-6242

s Center for Women and Children in Crisis
The )y Provides intervention for victims of domestic violence or sexual
CEhTF__'R “?_-$ |t
oA S e |
IN CRISIS, Inc. Business#: (801) 374-9351 Hotline#: (801) 377-5500

Community Action Services and Food Bank

Fosters self-sufficiency through money management and problem
solving counseling, and emergency rent, employment, food and
utilities assistance.

(801) 373-8200

Community Health Connect
Healthcare for low-income and uninsured residents in Utah County.
(801) 818-3016

Community Nursing Services

CNS s Utah's oldest community-based independent, not-for-profit
m home health and hospice agency. Their mission isto assist clients

to attain health care goal's, while maintaining independence and
dignity, through appropriate home health care and supportive
services. (801)224-8138

CrisisLineof Utah County

g 24-hour hotline for suicide and rape prevention, emergency
referrals, and crisisintervention.
(801) 226-4433




Family Support and Treatment Center

Prevents child abuse and neglect through counseling, support
groups, a 24-hour crisis nursery and other services.

(801) 229-1181

Habitat for Humanity
Builds adequate shelter for low-income families.
(801) 344-8527

Kids Cause

Provides clothing, eyeglasses and other basic needs to elementary
students from low-income families.

(801) 224-2055

Kidson the Move

Assesses the needs of disabled children, gives individual
rehabilitative therapy and provides parent support and education.
(801) 221-9930

M ountainlands Community Health Center

Provides quality primary healthcare for low-income, uninsured or
under-served residents of Utah County.

(801) 374-9660

Project Read
Provides tutoring for functionally non-literate adults to improve

reading and writing skills. At the Provo City Library.
(801) 852-6654

Rural Housing Development Cor por ation

By developing mutual self-help programs, Rural Housing addresses
the lack of safe, decent and affordable housing for low-income
individuals and families living in rural areas of Utah County.

Recr eation and Habilitation Services

Provides recreation and leisure activities for individuals with
mental and/or physical disabilities.

(801) 374-8074

Retired Senior Volunteer Program

Offers retired adults meaningful and challenging volunteer
opportunities.

(801) 229-3810
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Sub for Santa

Provides Christmas gifts and self-sufficiency training for low-
income families.

Sponsors call: (801) 356-6300 Applicants call: (801) 356-6200

Success By Six/Welcome Baby

Encourages healthy development of children through the Welcome
Baby program.

(801) 370-4502

United Way Information & Referral

Serves as the central information and referral center for the
community.

Did 211

United Way Volunteer Center

Matches the skills and abilities of volunteers with specific
opportunities to effectively serve.

(801) 374-8108

Utah L egal Services
Provides legal services to low-income residents and senior citizens.
(801) 374-6766 x 122, or 1-800-662-1563

Utah Valley Paratransit

Provides transportation to the elderly and individuals with
disabilities.

(801) 374-9306

Volunteer Care Clinic

Provides free, quality healthcare for uninsured residents while
alleviating the strain on other local medical resources for low-
income families.

English: (801) 812-8094 Spanish: (801) 812-8597




Developing Workplace Giving Goals

Last Year’'s Results

Total Dollars Raised:
Percent Participation:
Number of Leadership Donors:

Amount Raised by Leadership Donors:

Calculation Formulas
% of Participation = # of Donors =+ # of Employees
Average Gift = Total Employee Giving = # of Donors

% Change = (This year’s total — Last year’s total) ~ Last Year’s Total

Potential Employee Giving =# of Employees x Average Salary x .006



Leadership Gving

United Way of Utah County’s levels of leadership recognize individuals whose
annual personal investment exemplifies outstanding commitment to making an
Impact on the most critical issues affecting Utah County families. We believe
that at the core of everything, there are leaders who set the course for
everyone.

Through an annual commitment, leadership donors set a standard of charitable
giving in our community and motivate, by example, those who have the
potential to increase their level of commitment. Uniting a growing group of
civic-minded individuals, leadership donors create a powerful legacy to help
shape Utah County’s future.

Your membership in this select group will encourage others to open
themselves to the importance of United Way and its role in the community.

Tocqueville Society
$10,000 or more

Women in Philanthropy
$1,000 or more

The Leadership Crcle

Platinum Level $7,500 - $9,999
Gold $5,000 - $7,499
Silver $2,500 - $4,999
Bronze $1,000 - $2,499
The Summit Cub

$250 -$999



Simple Things to Make Giving Run

In addition to donating with pledge forms, these activities can help capture your coworkers’
attention, build morale, and make workplace giving a celebration of our community.

Extreme Makeover, Supervisor Edition. Set up one jar per “boss” and whoever has the most
money in his/ her jar at the end of your campaign will be made-over by a group of
individuals.

Your Company Idol. Hold your very own American Idol competition. Bring in a Karaoke
machine, allow groups time to rehearse. Have a panel of judges to make comments after
each presentation. Then allow employees to vote, but they can only vote if they turnin a
completed United Way investment form. Provide a box of “accessories” such as feather
boas, wigs, funny hats and other costume items.

Who is Your Weakest Link ? Garme Show. Provide facts about United Way and the partner
agencies during the week leading up to your kickoff. During your event, form teams and ask
guestions about the facts provided all week. Winning team gets a prize!

Baby Rcture Match Game. Collect baby pictures of co-workers. Place them on a bulletin
board or copy them on a flyer to distribute. Invite co-workers to try their luck at matching the
babies to the co-worker. Award the individual who has the most correct answers with a paid
day off or other prize. “Charge” coworkers $2.00 to play. But to be eligible they must turnin
their pledge form at the same time they turn in their guesses.

Penny Wars. Set up jars representing different teams or departments. Pennies count as one
point BUT all silver coins and paper money is totaled and taken away from the total. Jar
proceeds go to the United Way.

Executive Dare. Once the workplace campaign is set, challenge the staff. If they can
collectively reach the goal, a manager or CEOwill perform a dare such as kissing a pig, or
dying one’s hair bright pink.

FPrizes. For each pledge form turned in on the first day of your campaign, those individuals
get 5 chances for a prize. For each following day, one less chance is available. At the end of
your United Way week, draw for a prize.

* Bake Sale < Drawing + CandyBar Sales -« Silent Auction

* Craft Sale ¢ Car Wash « Chili Cook Off » Free Day Off Drawing



Sample Agenda for Giving Meeting

Have fun using your own words and making this agenda personal to your organization. The
purpose of presentations is to help employees understand what United Way does and how
each contribution impacts lives in Utah County. For additional questions or ideas feel free to
contact your United Way representative. He or she can help with presentations and
arranging for presenters.

I.  Introduction by CEO/ Manager and/ or Employee Giving Coordinator
a. Mention your organization’s support for United Way
b. Thank employees for past participation
c. Encourage their participation this year

II. Educate employees about United Way of Utah County
a. What is United Way
b. Three focus areas:
i. Building financially stable families
ii. Preparing children to succeed in school and beyond
iii. Oreating a cohesive community
c. Explain what it means to LIVEUNITED
d. 100% Promise

[ll. Show United Way Video (if circumstances permit)
IV. Ask employees to give
V. Explain pledging process

V1. Announce additional workplace giving activities (bake sale, contest, etc.)

Helpful Hints:

The number one reason people don t give is because they are not asked. Be sure each
employee is given the opportunity to contribute to United Way.

For a better response rate, make sure all employees have their pledge forms in hand before
the presentation. Allow time for them to complete them during or after the presentation, and
then collect them immediately following the presentation.



Sample CEO Endorsement Letter

[DATH]

Dear [NAME|,

At [ORGANIZATION NAME], we are committed to supporting our community through the work
we do and the resources we share. As part of this, | am pleased to introduce to you this
year’s United Way employee giving campaign LIVE UNITED.

Hrst, let me express my gratitude to the many [ORGANIZATION NAME] employees who have
generously contributed to United Way in the past. Your generosity has made areal and
lasting difference to individuals and families right here in Utah County.

Your previous investments have:
helped families create and maintain financial self-sufficiency through counseling,
education and critical services;
provided parents with tools to help their children be successful in school and in life;
and strengthened our community by ensuring that all residents have the resources
necessary for success.

United Way continues to advance the common good by focusing on income, education and
community. United Way's goal is to create long-lasting changes that prevent problems from
happening in the first place. And because 100% of our donations stay right here in Utah
County, we can feel confident that we are helping people in our own neighborhoods in ways
that complement our values.

| invite you to join me and be part of these changes. As we give, advocate, and volunteer,
we’ll increase our own sense of community, and see a tremendous return on our investment.
Together, united, we can inspire hope and create opportunities for a better tomorrow. That is
what it means to LIVEUNITED.

Sincerely,
[NAME]

[MTLE]
[ORGANIZATION NAME]



Sample CEO Thank You Letter

[DATH]

Dear [NAME|,

Thank you for taking the opportunity to make a measurable difference and an investment in
the future of our community with your contribution to United Way of Utah County. Your
donation is changing lives and building a stronger community.

United Way of Utah County is committed to solving community problems. At [ORGANIZATION
NAME] and as members of this community, we re interested in seeing results. When you give
to United Way, your gift gets results.

United Way multiplies the impact of each dollar donated and focuses on specific priority
areas to create real change where our community needs it most. Here locally, United Way is
focusing on the following three areas:

Building financially self-sufficient families

Preparing children to succeed in school and beyond

Creating a cohesive community

United Way is focused on long-term solutions for problems that are unique to our
community. Behind the scenes, United Way brings together the people who really care about
getting to the heart of those problems.

Thank you again for supporting [ORGANIZATION NAME s efforts to LIVEUNITED and for your
generous contribution to United Way.

Sincerely,

[NAME]
[TITLE]
[ORGANIZATION NAME]



Sample Handout for Employees

When you give to United Way, you give to
the entire community.

$1 per week for 1 year: ($52)
Provides 20 hours of safe haven to women and children who have been abused and who are
temporarily living at a shelter.

$2.50 per week for 1 year: ($130)
Allows for eight months of one-on-one tutoring for an adult who is learning to read.

$5 per week for 1 year: ($260)
Provides 17 at-risk youth with a one-on-one mentor for one month.

$10 per week for 1 year: ($520)
Gives a child with severe disabilities the opportunity to receive physical or occupational
therapy twice a month.

$15 per week for 1 year: ($780)
Provides 12 play therapy sessions for a child who has been traumatized due to abuse and/ or
neglect.

$20 per week for 1 year: ($1,040)

Pays for a part-time medical doctor who
could see between 1,350-2,700 uninsured,
low-income patients and deliver up to 30
babies.

$30 per week for 1 year: ($1,560)
Provides nutritious meals for 100 hungry
children for 6 weeks.

$40 per week for 1 year: ($2,080)
Provides 3 weeks of transitional housing for
8 individuals coping with a mental illness.



Heqguently Asked Questions

How is United Way improving lives in Utah County?

United Way is dedicated to improving lives in Utah County by mobilizing the caring power of
our community. Here at United Way, we combine our vast network of resources with a
research-based approach to focus on building financially stable families, preparing children
to succeed in school, and creating a cohesive community. United Way conducts a community
assessment to determine the most current challenges facing Utah County. Results are
reported on our website and show a measurable impact to some of Utah County’s toughest
issues. United Way is dedicated to helping others help themselves.

How is United Way different than other nonprofit organizations?

Using a vast network of resources, United Way focuses on the whole community instead of
just a single cause. United Way partners with other nonprofit organizations that help
everyone in services ranging from affordable health care and food assistance to shelter and
counseling for women and children in crisis. United Way is working with the community in
more than 100 programs that provide measurable results.

How will my donations benefit those who need it most?

Not only does 100% of your contribution stay in Utah County, but it helps where it is needed most.
The Citizen's Review panel, a group of community volunteers, allocates contributions based on the
results found in United Way of Utah County's community assessment. Using data from the
assessment, community members and donors decide how to make the greatest impact in our
community.

How does United Way of Utah County keep overhead costs so low?

Local businesses and individuals have designated donations to be used for United Way of
Utah County's administrative expenses. These corporate gifts cover United Way of Utah
County's 11.5% overhead and allow 100% of the donor's contribution to help here in the
community. Less than 1% of our overhead goes to our national association, which funds
necessary research and resources.

What is United Way of Utah County's involvement in political issues?
United Way of Utah County represents the community as a whole and therefore is not
involved in any political distinctions.



Why should | give to United Way of Utah County in addition to what |
already give to my church?

United Way and the religious community work together to meet local needs. Churches, in
some cases, do not provide trained professionals in areas of disaster relief, spouse and
child abuse prevention or substance abuse treatment. The Frst Presidency of The Church of
Jsus Christ of Latter-day Saints and religious leaders from the Roman Catholic Diocese in
Salt lake Gity, Congregation Kol Ami, Shared Ministry in Utah and Episcopal Diocese of Utah
all endorse United Way and urge members to give generously. Local churches refer many
individuals and families to United Way of Utah County for assistance with the needs and
challenges they face.

What is United Way of Utah County's relationship with the Boy Scouts
of America?

It's important to note there are two different issues regarding the Boy Scouts; one is local
and one is national.

Locally, our relationship with the Boy Scouts hasn’t changed in the last 23 years. Though we
don’t fund them directly through our grant process, we support them in several ways. We
direct designated contributions to them annually and also partner together each year for the
Timpanogos Regional Food Bank food drive. Our Volunteer Center also provides year-round
resources for Eagle Scout projects and sponsors.

Nationally, the controversy over the Supreme Court ruling upholding the Boy Scouts of
America’s right as a private organization to set its own membership and leadership
standards has led some United Ways to withdraw funding from the Boy Scouts. There are
1,400 United Ways across America and this ruling has only affected a small percentage of
them. Each United Way is run independently and reflects the values of the community it
Serves.

What ensures United Way's fiscal accountability?

The board of directors, composed of community leaders who volunteer their time and energy
to United Way, set priorities for allocations and directs the overall budget for the
organization. Outside auditors (Squire & Co., PC) perform a yearly independent audit.
Hnancial statements and records can be accessed through the Fnancial Accountability page
of our Web site or can be obtained at the United Way of Utah County office.



